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n this “Special Edition™ of the

FOCUS, we wish to announce

a major change in policy.

When the other organization
founders and I sat down in
Washington, D.C., some years
ago and mapped out the basic
framework of the NRLN, we
committed ourselves to the idea
that we would have a single
purpose and mission. Our vision
was to do legislatively whatever
we could to protect and enhance
retirees and pre-retirees in the
retention of their benefits that
they had worked so hard to earn.

Among other things, we were
not going to get involved with or
be distracted by money-making
subsidiaries like the other retiree
organization. We would be a pure
retiree group and rely on a modest
dues structure and donations for
revenue. We would get along as
best we could with volunteers.

It wasn’t long before we
realized that we were not going to
get anywhere in Washington until
we learned how to gain and
maintain contact with members of
Congress and their staffs. This
meant hiring and managing a staff
of Washington experts who are
familiar with the legislative
process inside the Beltway. As
["ve shared with you before, that
activity can cost a lot of money.
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Significant inroads

In spite of our modest bud-
get, we have made significant
inroads with Congress. They
know who we are and what we
do, and they have come to
respect us for that. 1 have
reported to you our successes and
our failures on a regular basis in
this publication. There is no
doubt that we have had a positive
impact in Washington on behalf
of the retirees we represent, and
we can be proud of our
achievements.

The leadership of the NRLN
has concluded that we must do
more to realize our mission and
legislative objectives. We've had
some success, but we simply
must do more. And to do so
means expanding our presence in
Washington. Furthermore, we
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have concluded that we can’t do
significantly better with our dues
level and donations, as good and
generous as they have been.

For eight years, we have
survived with an array of volun-
teers, such as our Grassroots
Network, which remains the
fundamental strength of the
NRLN. Nonetheless. we feel it’s
time to move forward and inten-
sify our activities in Washington.

The Board of the NRLN,
with the concurrence of the
leadership among the affiliated
member retiree associations, has
voted to establish a “for profit”
subsidiary to manage various
products and services offered to
our members and others. We
undertake this action for three
fundamental reasons:

* To provide “value added”
programs to our constituency.

* To provide products and
services to our older population,
which they might not otherwise
know about or can’t afford.

* To provide a new revenue
stream to both our member
organizations and the NRLN so
as to enhance our ability to
perform our Washington, D.C.,
mission.

The first offering will be two
insurance products: life insur-
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